10.

Leading as a Team

Ten fundamentals for leading as a team of leaders

Committed to loving one another in keeping with the command of our Lord Jesus
Committed to praying regularly for one another

Committed to affirming one another and building each other up in the Christian
faith and walk

Committed to supporting and remaining loyal to the team leader; also to being
loyal to one another at times and in every context, refusing to entertain negative
talk or comments towards a fellow-team member

Committed to submitting to one another

Committed to giving and receiving correction to and from each team member

Committed to persevering in developing stronger and closer relationships

Committed to maintaining unity involving a wholehearted acceptance of agreed
upon decisions

Committed to putting off of any form of hypocrisy in relationships and putting on
an openness to be real with one another

Committed to working hard to listen, understand, appreciate and accept one
another’s gifts, abilities, differences, strengths as well as weaknesses



